
COUNTY OF LOS ANGELES 
 

DEPARTMENT OF PUBLIC WORKS 
“To Enrich Lives Through Effective and Caring Service” 

 
900 SOUTH FREMONT AVENUE 

ALHAMBRA, CALIFORNIA  91803-1331 
Telephone: (626) 458-5100 

www.ladpw.org 
 
May 5, 2005 
 
 

 

ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460 

ALHAMBRA, CALIFORNIA 91802-1460 

IN REPLY PLEASE 

REFER TO FILE: AS-0 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012  
 
Dear Supervisors: 
 
DISPOSAL REPORTING MODULE FOR THE SOLID WASTE INFORMATION 
MANAGEMENT SYSTEM 
ALL SUPERVISORIAL DISTRICTS  
3 VOTES 
 
CIO RECOMMENDATION:  ( X ) APPROVE   (    ) APPROVE WITH MODIFICATION 

   (    ) DISAPPROVE 
 
IT IS RECOMMENDED THAT YOUR BOARD:  
 

1. Find that the contract work is categorically exempt from the provisions of 
the California Environmental Quality Act (CEQA). 

 
2. Award the contract for $173,300 to develop and implement the Disposal 

Reporting Module for the Solid Waste Information Management System to 
Psomas, located in West Los Angeles, California.  This contract will 
commence upon execution and will conclude when Public Works has 
accepted all required deliverables including a six-month warranty following 
final acceptance.  Funds are available in the 2004-05 Solid Waste 
Management Fund. 

 
3. Delegate authority to the Acting Director of Public Works to expend an 

additional 15 percent for unforeseen additional work within the contract's 
scope of work.  Funds are available in the 2004-05 Solid Waste 
Management Fund. 
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4. Delegate authority to the Acting Director to execute this contract, and to 
terminate it, if, in the opinion of the Acting Director, it is in the best interest 
of the County to do so. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The County of Los Angeles is State-mandated to gather information on the quantity and 
type of solid waste disposal, and diversion at solid waste facilities in the County of      
Los Angeles and to report this information to the California Integrated Waste 
Management Board.  In order to determine if it has met its waste management goals, 
each jurisdiction must report prescribed data about the solid waste it has processed. 
 
The purpose of this action is to employ a contractor to design, develop, and implement 
a disposal reporting module that will integrate Public Works' solid waste disposal 
reporting functions into an existing web-based Solid Waste Information Management 
System (SWIMS).  SWIMS compiles the data received from origin surveys submitted by 
waste facility operators and generates a report for each jurisdiction.  The Disposal 
Reporting System, Phase III of SWIMS development, will assist in this reporting.  The 
module will also allow for more efficient access to the information by stakeholders, 
including Public Works staff, solid waste haulers, facility operators, California Integrated 
Waste Management Board, and other governmental jurisdictions.  It will also track 
waste exported out of the County and can track types and amounts of beneficial use 
materials.  The Disposal Reporting System is an integral part in helping California's 
jurisdictions monitor their disposal numbers.   
 
Implementation of Strategic Plan Goals
 
The award of this contract is consistent with the County Strategic Plan Goals of Service 
Excellence and Organizational Effectiveness, as the contractor has the specialized 
expertise to provide this service accurately, efficiently, timely, and in a responsive 
manner. 
 
The Solid Waste Information Management System is included in Public Works' 2004-05 
Business Automation Plan. 
 
FISCAL IMPACT/FINANCING
 
The contract is for a total amount of $173,300, plus 15 percent for unforeseen additional 
work within the scope of work of the contract.  This amount is based on the contractor's 
quoted price.  This contract will commence upon Board approval and execution by  
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all parties and will conclude when Public Works has accepted all required deliverables, 
subject to a six-month warranty. 
 
Funding for this contract is available from the 2004-05 Solid Waste Management Fund.  
There will be no impact on net County cost.  
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS
 
Prior to the Acting Director executing this contract, which is substantially reflected in 
Enclosure A, the contractor will sign.  County Counsel has reviewed this contract. 
 
In compliance with the Chief Information Officer’s guidelines, Public Works will utilize 
the Information Technology Tracking System (ITTS) to monitor the project status and 
contractor’s performance.   
 
ENVIRONMENTAL DOCUMENTATION 
 
With respect to requirements of the CEQA, the type of service to be provided is 
categorically exempt as specified in Class 6 of the Environmental Document Reporting 
Procedures and Guidelines adopted by your Board on November 17, 1987,       
Synopsis 57. 
 
CONTRACTING PROCESS
 
On December 27, 2004, Public Works solicited bids from approximately 58 independent 
contractors and community business enterprises to accomplish this work.  Also, a notice 
of the Invitation for Bids (IFB) was placed on the County's bid website (Enclosure B) and 
an advertisement was placed in the Los Angeles Times. 
 
On January 24, 2005, two bids were received.  Public Works reviewed each bid to 
determine if the bidder was responsive and responsible.  Both bidders were found to be 
responsive and responsible.  It is recommended that this contract be awarded to the 
lowest, responsive, responsible bidder, Psomas, a well regarded firm in the information 
technology industry. 
 
Enclosure C reflects the bidders' minority participation.  The contractor was selected 
upon final analysis and consideration without regard to race, creed, gender, or color. 
 
This contract contains Board-approved contract terms and conditions regarding current 
and new employee notification of the Federal-earned income tax credit, contractor 
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responsibility and debarment, jury service requirements, nonpayment for services 
received after contract expiration or termination, the Safely Surrendered Baby Law, and 
the Contract Solicitation Protest Policy.  
 
Proof of the required Comprehensive General and Automobile Liability insurance 
policies, naming the County as additional insured and evidence of Workers' 
Compensation insurance will be obtained from the contractor before any work is 
assigned. 
 
As requested by your Board, the contractor has submitted a safety record which, in our 
opinion, reflects that activities conducted by the contractor in the past have been 
according to reasonable standards of safety.  
 
In accordance with the Chief Administrative Officer's June 15, 2001, instructions, this is 
Public Works' assurance that this contractor will not be requested to perform service 
which will exceed the contract's approved amount, scope of work, and/or terms. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS)
 
There will be no negative impact on current County services or projects during the 
performance of the recommended services. 
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CONCLUSION
 
One approved copy of this letter is requested. 
 
Respectfully submitted,      Reviewed by: 
 
 
 
DONALD L. WOLFE        JON W. FULLINWIDER 
Acting Director of Public Works    Chief Information Officer 
 
LO 
P:\aspub\CONTRACT\SUSY\SWIMS\BD LTR-SWIMS phase 3-revision1.doc 
 
Enc. 3 
 
cc: Chief Administrative Office 
 Chief Information Officer 
 County Counsel 
 
 





























































IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles has
caused this Agreement to be subscribed by its Acting Director of Public Works, and Contractor

. has caused this Agreement to be subscribed in its behalf by its authorized officer, effective as
of the day, month, and year First Written Above.

COUNTY OF LOS ANGELES

By
Acting Director of Public Works

APPROVED AS TO FORM:
RAYMOND G. FORTNER, JR.
County Counsel

By
Jose Silva
Principal Deputy County Counsel

Contractor

Signed:

Printed:

Title: President

Signed:

Printed:

Title: Secretary

P:\aspub\CONTRACT\SUSY\SWIMS\IFB Docs\Sample Agreement.DOC

23
County of Los Angeles
Deparlment of Public Works
















































































































































































































































































































































































































































































































































